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GUIYANG AIRPOR

General Instructions #tAA:

This from is used for employee probation and promotion

AFEATRTHRAM/ AR RIE

Once completed, the form should be signed by both parties. A copy should also be sent to Human Resources.

THERRE, RBABRSTERNGLEREE, ANRBEDRF—R.

Performance Rating Scale: Which statement best reflects the employee's performance?

TIERITMERH: W—RRERERTHITERNA?

All sections will be measured using a 5 point rating scale.

EERASHFIFTITS .

Consistently Exceeds Expectations Fr4g A~ By ith iR HEHAE
The employee comsistently exceeds all the expectations for key responsibilities, key performance objectives and

competencies. RTHEFETERE, TETEEFMIEEDEEHEHFETUTDRBANE,

Frequently Exceeds Expectations % %Bikia
The employee achieves and frequently exceeds expectations for key responsibilities,key performance objectives
and competencies. ATEFRT{ERKE, TETERRHNITIERNSEIEEHEEHE.

Meets Expectations A E)#i
The employee generally meets established expectations for key responsibilities key performance objectives and

competencies. A TEEETERFK, TETHBHFNTERNFE ST ELEIME.

Almost Attains Expectations & A& Z|iiE
The employee does not always meet all expectations for key responsibilities,key performance objectives or

competencies. R TAXETIEIRHK, FETIEBFRTIERNFETATRRGEATIME.

Below Expectations #3&Z)H#12
The employee does not meet expectations for key responsibilities, key performance objectives or

competencies. R TEEE TR, FEIEEFETIERNSLSEARIAERE.
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PROBATION/PROMOTION APPRAISAL FORM
WAK / FRTEE

Part I - Personal Particulars ™ A %4

Name Staff Identity Card No.
B2 T RTIEES: ‘ (0p 277
Department Date Joined the Hotel
2B BT B DONASE S B : 2025.06.19
Position Date Joined the Department
HR{L: RERSEFR IMNAERTEH: 2025. 05.19
Grade
R4 / 9
Q/‘robation Period From To
W A/ St IR : B 2025. 05. 19 P 2025. 08. 18
Promotion
L Bt
Part IT - Competencies (for staff at Band 8-10)
TiEseh (RERTE-10BRT)
Competencies Score
I{EkEAN o4

1. Teamwork EIA &1 1%
2. Developing Self B4 & U
3. Adaptability &R 11 ¢
4, Reliability AT 5% L
5. Taking Responsibility Z&{BH{E 3
6. Customer Focus ZA$— 2
7. Cultural Awareness S dlli ek 0%
8. Understanding My Job T @& ER L% &
9. Participation in training and implementation effect 3&i/ll£ 5 & & SEHEXL R (L
Y T
Part Il - Competencies (for supervisor staff at Band 3-7)
Tt (RERTTRAT) _—

Competencies Score

TiEaED a8
1. Teamwork FIPA&1E
2. Leading & Developing Pecple 1554 RAT /
3. Adaptability E Rz 1)
4. Problem Solving & Decision Making fEJEQmW&s}J&%E)W%
5. Drive For Results J75K45 5% /
6. Impact & Influence #HaH1 /
7. Customer Focus BA$E— /
8. Innovation FAT6I#f /
9. Cultural Awareness B &rscit,”
10. Understanding the Business]’ﬁiﬁiﬁ)ﬂ#ﬁiﬁ%ﬂﬁ
11, Participation in training an;t/implementation effect 18 5§ RSEHER R
{

Part IV - Overall Rating 23&1F5 /
5 [ s o/ 3 [ 2 [ 10
Consistently Exceeds Frequently Exceeds Meets Almost Attains Below
Expectations Expectations Expectations Expectations Expectations
PR B R AR SR iZSEU{!FI% BEAZE A FIEB AR




Part V - General Comments #iE

Staff Comments R L& W.: %l'%ﬁ g@ ) j&)% fé)}&_fj\%&ﬁ

Reviewser's Comments Mt AL

FZRTENRLR, ERAMARARE, CReMIEieRUER, THESERRES, RIE0MR, REKIRRH,
BALAN. TUNERERRE, LHHEMELSE, GRAKEEERSGRE, TTEE, NM/BERERKELE, S8ER
L, ZRATHAERRNS, HEHERR, ARKMEAERRT, #®FHE.

_/M HUE L i w08 )L
Staff Signature Date Reviewer's Signature Date

RIFR H# FEAREE A

Part VI - Probation (For Probationers Only)
WM/ (RERTRAM/SEIHZRT)
@/Conﬁrmed as Permanent staff effective

SRHERRT, £HEMWH: Yoxb. 08 ﬁ
[a/hevision of monthly salary to RMB !

SRFEERY: 3200-90
(0 Extension of probation from to

KA X
0 Reason

FEA:

O Recommended for termination effective

HARE, ERAMY:

[0 Reason

FA:
Approved by b
RFM«’ 37/ %ﬁ&m /;/R/
Dapartment H Training Manager Director of Human Resources General Managar
"‘13|1ﬁ=‘z iyl 1731 ATTERE S
pate B 2914 |1~ Date A Date EI}i: Date Emn
Part VI - Promotion (For Promotion Only)

FR (RERFARZFAL) "

New Position G;;CV
#ﬁﬁﬂﬁi K, :
Present Salary Proposed Salary
G- il
Effective date of promotion /
EAMEHRR:
Additional comments by department head /
BB VAERITEE
Approved by #itif:
Department Head Department Director Director of Human Resources General Manager
BBz BiIRE ADEREE g
Date F#i: Date A#A: Date F: Date R}

Original copy: Human Reséurces (for employee personal file) EX: AHAHRS (FRINMAER HR-CO1



